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As I may have mentioned in the past there is a rigorous compliance program in place at Morgan Stanley when 

it comes to getting retail communications (such as this monthly letter) approved for use.  I believe this is a 

good thing since it helps ensure the information you are reading is vetted and accurate.  After over 30 years in 

the business, I am often surprised when I see some of the material financial advisors at other firms are allowed 

to send.  Many presume anything they get from an advisor is accurate, has been fact-checked, and has 

completed a compliance check, but I am not certain that is always the case with some firms.   

 

I only mention this because there is often a bit of a lag between when I need to write this note and when it is 

sent out and posted to our site.  This time allows for the review and approval process.  It can be a little 

frustrating at times when things I may want to write about or comment on as they are happening are 

sometimes old news by the time the note gets approved.  But, despite this I believe the level of confidence our 

compliance process provides our readers is worth the occasional annoyance at timing.   

 

The current event that triggered the theme of this particular note was what is happening in Venezuela.  Let me 

be clear, I am making no commentary on this specific event, rather I put it in a basket labeled “unexpected 

market moving event”.  We wrote last month about having a view on current, present, and potential future 

events while not being too specific about them, and we did mention our view that there will likely be more of 

these sort of events forthcoming.  While one can make efforts to be prepared (from an investing perspective) 

for such events, it is by definition, virtually impossible to be able to predict an unexpected event.   Taking this 

a step further, who would have imagined the positive market response that occurred on the Monday after the 

event?  I would guess that if we have told a hundred investors on the days leading up to this what was going to 

happen that most of them would have “gotten out” of the market or lightened up on their exposure.   

 

Another example takes us back to this time a year ago when there was a relatively broad-based view that a 

recession was overdue if not imminent.  That perspective was in place when an unexpected event occurred in 

the form of broad new tariff policy.  These policies helped spark a sell-off which, for many, validated their 

prediction that a recession was commencing.   And for a few weeks, it looked as though they were correct.  

Fast forward a few more weeks and those that had “gotten out” or had positioned themselves for a deep and 

long recession were sorry they had done so as the market reaction to the unexpected tariffs was also, 

ultimately unexpected.  Again, even if one had foreseen that tariffs would be an issue in 2025, it is unlikely 

they would have also correctly predicted how the market would react to them.   

 

Perhaps the most famous version on this theme is the market action during Covid.  Once again, no one 

predicted a global pandemic, how could they?  And no one could have predicted the market reaction nor the 

sharp recovery.  In fact, like the above events I would argue that had you told investors that a global pandemic 

was about to occur they would have sold out of their positions and, they would have felt very good for a while.  

But many, if not most, of those investors would probably not have gotten back invested in time to participate 

in the sudden rebound/recovery wanting to be certain the worst was over.   In too many cases we find that this 

point is at a level that was higher than that at which they had gotten out.  As we often point out, it is hard 

enough to be correct once but having to time when to get back in means one needs to be right twice.   

 

These unforeseen events occur with greater frequency than one might imagine.  In fact, it may well be that 

unforeseen events occur more often than widely predicted events…we are still waiting for the recession 

everyone was expecting last January.  In our opinion, the best way to prepare for unknowns is to be aware of 

your tolerance for risk.  Being allocated correctly can increase the likelihood that you are able to tolerate the 

volatility of unexpected events and so, are less likely to “get out”.  And, not getting out means you do not have 

to try to determine when to get back in, ensuring you will participate in the rebound.   We have no idea 

regarding specifics or timing, but we are confident when we say there will be more unexpected events this 

year…and the market will react in unexpected ways to those events.  Thanks for letting us help.  Call anytime. 
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Source: Forbes (Jan 2025) 2025 Forbes Best-In-State Wealth Management Teams ranking awarded in 2025. This ranking was determined based on an evaluation process 

conducted by SHOOK Research LLC (the research company) in partnership with Forbes (the publisher) for the period from 3/31/23–3/31/24. Neither Morgan Stanley 

Smith Barney LLC nor its Financial Advisors or Private Wealth Advisors paid a fee to SHOOK Research LLC, for placement on its rankings. This ranking is based on in-

person and telephone due diligence meetings to evaluate each Financial Advisor qualitatively, a major component of a ranking algorithm that includes client retention, 

industry experience, review of compliance records, firm nominations, and quantitative criteria, including assets under management and revenue generated for their firms. 

Investment performance is not a criterion. Rankings are based on the opinions of SHOOK Research LLC and may not be representative of any one client’s experience; 

investors must carefully choose the right Financial Advisor or team for their own situation and perform their own due diligence. This ranking is not indicative of the 

Financial Advisor’s future performance. Morgan Stanley Smith Barney LLC is not affiliated with SHOOK Research LLC or Forbes. For more information, see 

www.SHOOKresearch.com. 

The views expressed herein are those of the author(s) and do not necessarily reflect the views of Morgan Stanley Wealth Management or its affiliates. All opinions are 

subject to change without notice. Neither the information provided, nor any opinions expressed constitute a solicitation for the purchase or sale of any security.  Information 

contained herein has been obtained from sources considered to be reliable, but we do not guarantee their accuracy or completeness.   Past Performance is no guarantee 

of future results.  This material does not provide individually tailored investment advice.  It has been prepared without regard to the individual financial circumstances 

and objectives of the persons who receive it.  The strategies and /or investments discussed in this material may not be suitable for all investors.  Morgan Stanley recommends 

that investors independently evaluate investments and strategies and encourages investors to seek the advice of a Financial Advisor.  The appropriateness of a particular 

investment strategy will depend on an investor’s individual circumstances and objectives.   

Morgan Stanley Smith Barney LLC (“Morgan Stanley”), its affiliates and Morgan Stanley Financial Advisors or Private Wealth Advisors do not provide tax or legal 

advice. Clients should consult their tax advisor for matters involving taxation and tax planning and their attorney for matters involving trust and estate planning and other 

legal matters. Morgan Stanley Smith Barney LLC offers a wide array of brokerage and advisory services to its clients, each of which may create a different type of 

relationship with different obligations to you. Visit us at http://www.morganstanleyindividual.com or consult with your Financial Advisor to understand these differences. 

"This material has been prepared for informational purposes only. It does not provide individually tailored investment advice. It has been prepared without regard to the 

individual financial circumstances and objectives of persons who receive it. Morgan Stanley Smith Barney LLC (“Morgan Stanley”) recommends that investors 

independently evaluate particular investments and strategies, and encourages investors to seek the advice of a Morgan Stanley Financial Advisor. The appropriateness of 

a particular investment or strategy will depend on an investor’s individual circumstances and objectives. Past performance is no guarantee of future results." 

Morgan Stanley Smith Barney LLC, Member SIPC                                              CRC 5134713  1/26 

Seated; Mark Bisbach, Financial Advisor; Sara Pitcel, Financial Advisor.   

Standing left to right; Denison Kummrow, Financial Advisor: Dan Krause, 

Financial Advisor; Maria Gans, Client Service Associate; Jeff Krause, 

Financial Advisor; Lisa Di Piazza, Wealth Management Associate; Deb 

Lammers, Group Director; Kurt Maltby, Financial Advisor. 

We are proud to announce The 

Riverwood Wealth Management 

Group at Morgan Stanley has once 

again been named as a Best in State 

Wealth Management Team by Forbes 

for the year of 2025.  As a team 

award we recognize our incredible 

good fortune to work with Deb, Lisa, 

and Maria whom we believe to be 

among the very best in their field and 

a vital part of the team again earning 

this recognition.   In a way, we 

believe we are a part of many 

teams.  We view every relationship 

with each individual client as a 

distinct team in which we work with 

you and your family, helping you 

reach your unique goals and 

objectives.  Thank you for your 

collaboration.  Our efforts are 

centered on continuing to earn your 

confidence. 
 
 


