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Longevity is an ideal – a long life; long, meaningful relationships; generational family wealth. There are a 
few keys: healthy inputs (the food you eat; the friends you make); an appreciation for risk (both taking 
and avoiding); and the ability to consider long-term consequences of actions, not just immediate 
ones.  But above all, longevity requires the ability to survive tough times. Because they inevitably arrive. 
 
Take personal relationships. They are not static, rather always shape-shifting, sometimes bright and 
inviting, other times cold and distant. Investment is required for relationships to flourish and grow, to 
achieve longevity. Time is the critical investment, but empathy, listening, selflessness, and patience all 
play major roles. It’s easy to let one or more slip. When things are good it may seem like investment is 
no longer needed. Or can be put off another day. But without continuous investment durability wanes, 
the structure of the relationship begins to show cracks. Those cracks can remain hidden for lengthy 
periods, but eventually every relationship encounters challenges, and if the cracks – the result of under-
investment – have become large fissures, exposed by a current challenge, then the relationship can 
crumble.  The foundation is not strong enough to overcome lack of investment.  The relationship wasn’t 
built to survive tough times. 
 
Or consider education – a life-long endeavor, another massive time investment.  An education is like 
building a giant latticework – a frame upon which you can continuously hang new information. The 
latticework acts as a processing and decision-making tree – the time investment into the inputs of the 
latticework is what increases its power and accuracy. But let that investment lapse and the value of your 
education erodes, your decision-making skills recede.  And when tough times occur, requiring all your 
decision-making power to be summoned, if your investments in time, bolstering your education, haven’t 
been made, you’re unlikely to be able to make the crucial decisions.  And your ability to survive (in most 
cases figuratively) is reduced. 
 
A family’s financial foundation can be thought of the same way. Longevity is the goal – our team is 
privileged to work on behalf of families that have created the potential for generational wealth. But 
achieving longevity with family wealth is challenging.  It requires an ability to survive the tough times. 
Because tough times will be encountered. A few keys to longevity: 
 
Keep your spending in check – It doesn’t matter if you have $10 million or $100 million, if your family is 
spending a high percentage of assets per year, say 6-7%, eventually you’re likely to run out of money. 
There is little science behind sustainable withdrawal rates, as the outcome is impacted by the 
unknowable future of returns. But 3-4% (ideally less) has shown to be effective in preserving the 
earnings power of a portfolio.  For example, a $50 million asset base should reasonably support 
spending in the $1.5-2.0 million range.  The trade-off is obvious: higher spending = less certain outcome. 
 
 



 

 

Plan ahead – We repeat this ad nauseum, build up enough reserves so you can ride out a bad market 
without having to sell assets at bad prices. You can never fully “insure” against bad scenarios – we can’t 
rule out a decade-long bear market, for example, although the probability of experiencing one is low. 
But having enough cash and bonds on hand to ride out 2 to 5 years of bad markets can help better 
preserve your long-term earnings power and increase your ability to survive. 
 
Have a decision-making framework – The last time you want to build a decision-making framework is 
during a crisis while emotions are running high.  The people responsible for decisions regarding family 
wealth – parents, siblings, board members, advisors – should frequently review scenario planning. Some 
examples:  How to react if the stock market declines (20%)?  When do we replenish cash reserves during 
an extended downturn? At what point do we need to tighten our belts and cut spending? Discussing 
when there’s no urgency to act paves the way for a better decision when the urgency does arise. 
 
The path to longevity is a sine wave, filled with peaks and valleys. The peaks are easy – life feels 
abundant. It’s the cold valleys you need to survive – those times when fear is rising, and safety feels 
scarce.  And surviving those valleys is easier when you’re prepared in advance to deal with them.   
 
Despite the sharp Covid downturn in March of 2020, being an investor over the last decade+ has been 
relatively easy. Returns have been strong, and risk has been short-lived.  Our guess is conditions won’t 
always be that easy. And preparing for stormy weather (we are getting some now) - even if the 100-year 
storm never arrives – can go a long way toward ensuring your survival.  And if you can survive, then that 
ideal outcome – longevity – remains within your grasp. 
 
Mike, Cate, Scott, Marina, Oscar, Suzy, and Willis 

Private Wealth Advisors 

Mike Burbank, Managing Director Wealth Management 

Scott Hafeli, CFA, Executive Director 

Willis Davis, CFA, First Vice President  

Morgan Stanley Private Wealth Management    

555 California Street, 14th Floor | San Francisco, CA  94104    

Office: 415 576 3131   

 
If you would like to unsubscribe to this email, please contact Oscar Castillo at Oscar.Castillo@morganstanleypwm.com 

Please note that the URL(s) or hyperlink(s) in this material is not to a Morgan Stanley Smith Barney LLC website. It was created, operated, and 

maintained by a different entity. Morgan Stanley Smith Barney LLC is not implying an affiliation, sponsorship, endorsement with/of the third 

party or that any monitoring is being done by Morgan Stanley of any information contained within the linked site; nor do we guarantee its 

accuracy or completeness.  Morgan Stanley is not responsible for the information contained on the third-party web site or the use of or inability 

to use such site.   

The information and data contained in this piece are from sources considered reliable, but their accuracy and completeness are not 

guaranteed.  

This illustration in this piece is hypothetical and shown for illustrative purposes only. The illustration is not intended to predict the returns of 

any particular investment, which will fluctuate with market conditions.  Actual results may differ from those depicted in the illustration.  The 

Burbank Hafeli Group at Morgan Stanley Private Wealth Management is focused on serving the investment and financial planning needs of the 

founders of food, beverage, and consumer products companies and private equity and investment banking professionals.  

Mike Burbank was recognized as one of the Top 400 Advisors in the United States by the Financial Times in 2013 and 2014. Scott was also 

recognized as one of the Top 400 Advisors in the United States by the Financial Times in 2015.   

mailto:Oscar.Castillo@morganstanleypwm.com


 

 

https://advisor.morganstanley.com/the-burbank-group  

Morgan Stanley Smith Barney LLC (“Morgan Stanley”), its affiliates and Morgan Stanley Financial Advisors or Private Wealth Advisors do not 

provide tax or legal advice.  Clients should consult their tax advisor for matters involving taxation and tax planning and their attorney for 

matters involving trust and estate planning and other legal matters. 

Asset allocation, diversification and rebalancing do not assure a profit or protect against loss. There may be a potential tax implication with a 

rebalancing strategy. Please consult your tax advisor before implementing such a strategy. 

The views expressed herein are those of the author and do not necessarily reflect the views of Morgan Stanley Wealth Management or its 

affiliates.  All opinions are subject to change without notice.  Neither the information provided, nor any opinion expressed constitutes a 

solicitation for the purchase or sale of any security.  Past performance is no guarantee of future results. 

This material does not provide individually tailored investment advice.  It has been prepared without regard to the individual financial 

circumstances and objectives of persons who receive it.  The strategies and/or investments discussed in this material may not be appropriate 

for all investors.  Morgan Stanley Wealth Management recommends that investors independently evaluate particular investments and 

strategies and encourages investors to seek the advice of a Financial Advisor.  The appropriateness of a particular investment or strategy will 

depend on an investor’s individual circumstances and objectives. 

Any type of continuous or periodic investment plan does not assure a profit and does not protect against loss in declining markets.  Since such a 

plan involves continuous investment in securities regardless of fluctuating price levels of such securities, the investor should consider his 

financial ability to continue his purchases through periods of low-price levels.  

S&P 500 Index is an unmanaged, market value-weighted index of 500 stocks generally representative of the broad stock market. An investment 

cannot be made directly in a market index. 

Bonds rated below investment grade may have speculative characteristics and present significant risks beyond those of other securities, including 

greater credit risk and price volatility in the secondary market.  Investors should be careful to consider these risks alongside their individual 

circumstances, objectives, and risk tolerance before investing in high-yield bonds.  High yield bonds should comprise only a limited portion of a 

balanced portfolio.  

Bonds are subject to interest rate risk. When interest rates rise, bond prices fall; generally, the longer a bond's maturity, the more sensitive it is 

to this risk. Bonds may also be subject to call risk, which is the risk that the issuer will redeem the debt at its option, fully or partially, before the 

scheduled maturity date. The market value of debt instruments may fluctuate, and proceeds from sales prior to maturity may be more or less 

than the amount originally invested or the maturity value due to changes in market conditions or changes in the credit quality of the issuer. 

Bonds are subject to the credit risk of the issuer. This is the risk that the issuer might be unable to make interest and/or principal payments on a 

timely basis. Bonds are also subject to reinvestment risk, which is the risk that principal and/or interest payments from a given investment may 

be reinvested at a lower interest rate. 

Morgan Stanley Private Wealth Management, a division of Morgan Stanley Smith Barney LLC. Member SIPC.      

CRC 4367153 dtd 02/25/2022 

 
 

 

 

 

https://advisor.morganstanley.com/the-burbank-group

