Morgan Stanley

PRIVATE WEALTH MANAGEMENT

ASSESSMENT GUIDE FOR YOUR
WEALTH MANAGEMENT PROCESS

John Reim, Managing Director

Private Wealth Advisor | Senior Portfolio
Manager |

Family Wealth Director
John.Reim@MorganStanleyPWM.com
Phone: +1 202-292-5460

Eddy Moss, Vice President

Financial Advisor | Family Wealth Director
Ed.Moss@MorganStanley.com

Phone: +1 202-292-5436

Kevin Pilarski

Financial Advisor | Certified Exit Planning
Advisor
Kevin.Pilarski@MorganStanley.com
Phone: +1 202-292-5427

Morgan Stanley Private Wealth Management
1747 Pennsylvania Avenue, NW, Suite 700
Washington, DC 20006

November 2024

Website:

advisor.morganstanley.com/reim-moss-group

Team Email:

ReimMossGroup@MorganStanleyPWM.com



https://advisor.morganstanley.com/reim-moss-group
mailto:ReimMossGroup@MorganStanelyPWM.com
mailto:John.Reim@MorganStanleyPWM.com
mailto:Ed.Moss@MorganStanley.com
mailto:Kevin.Pilarski@MorganStanley.com

TABLE OF CONTENTS

SECTION PAGES

INTRODUCTION 3-5

CATEGORIES IN YOUR WEALTH MANAGEMENT PROCESS

1. FINANCIAL PLANNING 6
2. INVESTMENT MANAGEMENT 7
3. ADMINISTRATION 8
4. RISK MANAGEMENT 9
5. COMMUNICATION & BELIEFS ABOUT FINANCIAL DECISIONS 10
6. WORK & FAMILY 11
7. LEGACY PLANNING

12




INTRODUCTION

Managing your financial life is a big project that can benefit from making
important decisions based on intentional choices. A “wealth management
process” involves a number of separate categories and distinct steps.
Developing a sense of the scope of planning and activities associated with each
of these steps can help establish a sense that the “jobs to be done” are getting
done.

The first step of the planning process is to perform an assessment of your
family’s approach to your financial life. This addresses the purpose of each
wealth management activity and relates each of these activities to long term
objectives. The assessment clarifies the distinction between intentional and
passive approaches toward the process.

The second step is to develop a financial plan that provides specific targets
and objectives associated with the management of your family’s income, assets,
and spending. This step provides a framework to establish specificity and
realism about financial needs and goals. Planning helps to manage an uncertain
future to help achieve sustainability by considering the impact of a range of
possible good and bad scenarios.

The attached workbook is the first step of this process. Your family's responses
to these statements in the workbook might elicit different reactions, but more
importantly, should identify topics that lead to further discussion.

Completing this wealth management assessment, and preparing a financial
plan, can go a long way towards managing the range of choices and specific
challenges associated with managing assets over a long period of time.

Every family is different, but we expect the workbook to clarify areas of your
wealth management process that are operating the way you want them to, and

others that might need to be done differently.




What will your family’s advisors gain from reviewing this workbook with you?
Financial, tax, and legal advisors are professionals that offer tools, resources
and experience to provide a range of services to families. Your responses to
statements in each of the wealth management domains of this workbook will
help your advisors to develop strategies aimed to be helpful and appropriate for
you.

We are not content with “good enough” or “OK”; what we really want is for our
families to flourish.

JOHN REIM EDDY MOSS KEVIN PILARSKI, CEPA®
Managing Director Vice President Certified Exit Planning Advisor
Private Wealth Advisor Financial Advisor Financial Advisor
(202)-292-5460 (202)-292-5436 (202)-292-5427
John.Reim@MorganStanleyPWM.com Eddy.Moss@MorganStanley.com Kevin.Pilarski@MorganStanley.com

John F. Reim is a Managing Director, Private Wealth Advisor of Morgan
Stanley’s Private Wealth Management division in Washington, D.C. Prior to
joining Morgan Stanley in 1986, John earned his CPA designation (non-
practicing at Morgan Stanley) working for Price Waterhouse as a senior staff
accountant in Philadelphia and earned an MBA in Finance from the University of
Pennsylvania’s Wharton School in 1984. John graduated from Penn State with
a B.S. and the Honors Program in Accounting in 1979. John manages more
than $1.5 billion of client assets, as of November 2024, providing discretionary
separate account management services for families and trusts. John has served
on the board of nonprofit organizations including CareFirst BlueCross
BlueShield, The Heights School, The Wolf Trap Foundation, and the Dominican
House of Studies.
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Most people have focused on some, but not all issues in
their financial life. What does the future look like? Where I N ST R U CT I 0 N s
do you feel the need to focus attention?

Provide your reaction
to each statement:

The purpose of addressing various steps in the wealth
management process is to feel confident that you have a
financial roadmap in place, after a range of issues have

NA: Not applicable
been considered, and important decisions reflect .

0: Not sure
intentional choices. 1: Concerned

2: Needs Attention
The value from evaluating each step of the wealth 3: OK
management process comes from clarifying what's been 4: Comfortable

5: Confident

settled and what's not been settled. Have all the options

been considered? Do important decisions reflect what we

really want?




SCORE

Financial Planning

* | have organized various pieces of information needed to prepare a financial plan. |

receive periodic updates of the plan

* Based upon a comparison of my assets and expected future spending, my family is on

track to accomplish key wealth objectives.

* | have a good idea of the amounts of my sources and uses of funds in the next 10

years.
* My family's finances are sustainable, and within my control.

* | have developed "good" and "bad" financial planning scenarios based upon specific

circumstances that could affect the likelihood of achieving wealth objectives.

» My family's monthly spending is predictable, and | have quantified the level of

spending that is essentially "fixed" from amounts that are less urgent, or discretionary.

* My spending, amount of debt, and investment activity are intentional, and accurately

reflect my priorities and objectives.

* | have estimated the maximum amount of spending each year that is sustainable in the

long term.

* | have estimated the rate of return on my investments necessary to meet my financial

objectives.

« If something happens to me, or my future earned income is less than what | expect,

financial resources are available to provide for my family's spending needs.
* My investment strategy is logically linked to my financial planning objectives.

* | know how much money | need to sustain spending after | stop working.

NA: Not applicable 0: Not sure 1: Concerned 2: Needs Attention 3: OK 4: Comfortable 5: Confident




SCORE

Investment Management

* My investment strategy is chiefly guided by the objectives and requirements

of my financial plan, and the linkage between the two makes sense to me.
* My portfolio has been developed to provide returns from a combination of
capital gains, interest income and dividends, using risk management "guard

rails."

* | expect to earn rates of return in my portfolio based upon the historical return

achieved by stocks and bonds.

* My investment strategy reasonably reflects tradeoffs between short term

"drawdown risk" and long-term "shortfall risk."

* | have developed performance, cash flow, and risk benchmarks to evaluate

the performance of my investment strategy.

* My portfolio design provides me with the opportunity to take advantage of a

wide range of investment opportunities.
| am familiar with the specific investments in my portfolio.

» My portfolio design and investment strategies provide cost-effective solutions

to meet my investment objectives.

* Changes in economic and market conditions periodically warrant significant

changes in investment strategy.

* Indexing and active management are different investment strategies that can

provide viable approaches to successful investing.

NA: Not applicable 0: Not sure 1: Concerned 2: Needs Attention 3: OK 4: Comfortable 5: Confident




SCORE

Administration

* My financial planning takes into consideration all of my investment and non-
investment assets and liabilities, providing a comprehensive view of all types

of my family's resources and commitments.

* | have an "important documents” checklist, have located each of those

documents, and can access them at any time.

* If something happened to me, my family would know where to find essential
documents and passwords, and with whom to discuss the family's financial

affairs.

* | have discussed financial record-keeping with my family.

* | combine all my monthly financial reports and activity into a single
consolidated report and maintain a chronology of important investment and

financial decisions.

* | receive and review investment performance reports each month, in a form

easy for me to review, and compare "actual”" versus "budgeted" results.

* | have complete and accessible records of my private investments.

* | have regular communication with my tax accountant regarding planning
opportunities to manage taxes and have an annual conversation to review

my tax return.

* | have regular communication with my estate planning attorney to keep my

estate documents and ownership records updated. My will is up to date.

* | have updated and accessible healthcare records, and a contact list of

healthcare providers, for each member of my family.

NA: Not applicable 0: Not sure 1: Concerned 2: Needs Attention 3: OK 4: Comfortable 5: Confident




SCORE

Risk Management

» My financial and investment planning will be sufficient to manage

fluctuations in the value of my assets and future earning power.

* | have identified types and sources of risks associated with my family's

assets and expected future sources of income.

* | monitor the risk factors associated with my family's finances and take steps

to help minimize or avoid unacceptable risk.

* | have developed ways to measure progress towards achieving family

wealth objectives.
» The safety of my family's finances are within my control.

» My family's financial position is resilient, and unlikely to be significantly

affected by changes in the economy or financial markets.

* | have developed "good" and "bad" scenarios that could affect my family's

finances and understand the implications of the result of those scenarios.

+ | differentiate between "uncertainty" and "risk" associated with my family's

wealth, and between "temporary" and "permanent" losses of capital.

NA: Not applicable 0: Not sure 1: Concerned 2: Needs Attention 3: OK 4: Comfortable 5: Confident




SCORE

Legacy Planning

* My current estate plan reflects my values, goals, and aspirations associated

with sustaining my family's wealth.

* | have quantified the before and after-tax value of my estate, and how much

will be available to me and my beneficiaries in the future.

* My estate plan provides legal flexibility to address changes over time and

financial flexibility to provide liquidity when necessary.

* | understand the legal and tax concepts used to develop my estate plan and

understand the financial implications of these concepts.

* My estate plan will contribute to the personal growth, achievement, and

happiness of my beneficiaries and future generations.

* Each of my heirs has received or is receiving the moral and financial
education necessary to use inherited resources as a force for good within

their family and community.

* My adult children are aware of and understand the terms of my estate plan,
and the responsibilities associated with the plan. | have also considered and
communicated which of my heirs will be the quarterback of my estate.

* My estate plan reflects my giving / philanthropic goals.

* What | leave to charity will be used according to my wishes and vision.

* | have discussed my estate plan with my financial, tax, and estate planning

advisors and they share a consensus that my estate planning is appropriate

and optimal, and that no additional steps are necessary.

NA: Not applicable 0: Not sure 1: Concerned 2: Needs Attention 3: OK 4: Comfortable 5: Confident




RATING

Work and Family

* | have considered the timing of a transition from relying upon earned income for

living expenses to reliance upon investment income to meet spending objectives.

* The split between time spent on work and family finances, versus family and
recreational activities, is about right and not likely to require changes in the

foreseeable future.

* | have estimated the amount of educational funding and other financial

assistance | will provide to my children in the future.

* | devote time to community or other activities and consider the impact of these

activities in my financial planning.

* My investments will make it possible to fund lifetime healthcare expenses,

without assistance from my children.

« Communication with my children about our family's finances have enabled them

to develop their own expectations associated with financial planning.

» My children share my views about the choices associated with managing our

family wealth.

|

NA: Not applicable 0: Not sure 1: Concerned 2: Needs Attention 3: OK 4: Comfortable 5: Confident




SCORE

Communication and Beliefs About Financial Decisions

* | have discussed important planning decisions with family members. Each family

member is aware of how those decisions affect them.

* My children have communicated their own views about these decisions, including

the benefits and responsibilities associated with owning assets in the future.

» The efforts | make toward managing my finances has defused concerns about

maintaining the standard of living of each family member.

« | feel that our family's wealth is used in productive ways, toward the purpose for

which they are intended.

* | dedicate time to planning and financial decisions each week and month, and

this commitment appears to be sufficient.

* My investing and spending activities have a significant impact on my family's

well-being.

* Investment decisions have predictable outcomes and can be linked to long term

family wealth outcomes.

* | am satisfied with the way that my family manages its finances and feel we are

on track to good long-term outcomes.

* | have long-term confidence in the sustainability of the US economy and political

stability to maintain general well-being.

NA: Not applicable 0: Not sure 1: Concerned 2: Needs Attention 3: OK 4: Comfortable 5: Confident




NEXT STEPS

Please email your responses to this workbook to:
reimmossgroup@morganstanleypwm.com.

Thank you for taking the time to complete this workbook. We look forward
to speaking with you to discuss areas of the assessment that deserve

further discussion.

Morgan Stanley Private Wealth Management
1747 Pennsylvania Avenue, NW, Suite 900
Washington, DC, 20006

Morgan Stanley Private Wealth Management, a division of Morgan Stanley Smith Barney LLC. Member SIPC

Investment and services offered through Morgan Stanley Smith Barney LLC. Member SIPC




Disclosures

Morgan Stanley Smith Barney LLC, its affiliates and Morgan Stanley Financial Advisors or Private Wealth Advisors
do not provide tax or legal advice. Clients should consult their tax advisor for matters involving taxation and tax
planning and their attorney for matters involving trust and estate planning and other legal matters.

This material has been prepared for informational purposes only. It does not provide individually tailored investment
advice. It has been prepared without regard to the individual financial circumstances and objectives of persons who

receive it.

Morgan Stanley Smith Barney LLC offers a wide array of brokerage and advisory services to its clients, each of
which may create a different type of relationship with different obligations to you. Please visit us at
http://www.morganstanleyindividual.com or consult with your Financial Advisor to understand these differences.

Diversification does not guarantee a profit or protect against loss in a declining financial market.
Morgan Stanley Private Wealth Management, a division of Morgan Stanley Smith Barney LLC. Member SIPC.

2020-2021 Barron’s Top 1,200 Financial Advisors: State-by-State (formerly referred to as Barron’s Top 1,000
Financial Advisors: State-by-State) Source: Barrons.com (2020-2021). Barron’s Top 1,200 Financial Advisors:
State-by-State ranking awarded in 2020-2021. Each ranking was determined based on an evaluation process
conducted by Barron’s which concluded in September of the previous year the award was issued having
commenced in September of the year before that. Neither Morgan Stanley Smith Barney LLC nor its Financial
Advisors or Private Wealth Advisors paid a fee to Barron’s to obtain or use the ranking. This ranking is based on in-
person and telephone due diligence meetings to evaluate each advisor qualitatively, a major component of a
ranking algorithm that includes client retention, industry experience, review of compliance records, firm
nominations, and quantitative criteria, including assets under management and revenue generated for their firms.
Investment performance is not a criterion. Ranking are based on the opinions of Barron’s and this ranking may not
be representative of any one client’s experience. These rankings are not indicative of the Financial Advisor’s future
performance. Morgan Stanley Smith Barney LLC is not affiliated with Barron’s. Barron’s is a registered trademark of
Dow Jones & Company, L.P. All rights reserved. ©2022 Morgan Stanley Smith Barney LLC. Member SIPC.

Morgan Stanley Smith Barney LLC (“Morgan Stanley”), its affiliates and Morgan Stanley Financial Advisors or
Private Wealth Advisors do not provide tax or legal advice. Clients should consult their tax advisor for matters
involving taxation and tax planning and their attorney for matters involving trust and estate planning and other legal
matters. Morgan Stanley Smith Barney LLC offers a wide array of brokerage and advisory services to its clients,
each of which may create a different type of relationship with different obligations to you. Please visit us at
http://www.morganstanleyindividual.com or consult with your Financial Advisor to understand these differences.
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Disclosures

This material is intended only for clients and prospective clients of the Portfolio Management program. It has been
prepared solely for informational purposes only and is not an offer to buy or sell or a solicitation of any offer to buy
or sell any security or other financial instrument, or to participate in any trading strategy. The individuals mentioned
as the Portfolio Management Team are Financial Advisors with Morgan Stanley participating in the Morgan Stanley
Portfolio Management program. The Portfolio Management program is an investment advisory program in which
the client's Financial Advisor invests the client's assets on a discretionary basis in a range of securities. The
Portfolio Management program is described in the applicable Morgan Stanley ADV Part 2, available at
www.morganstanley.com/ADV or from your Financial Advisor. In this program the client pays a wrap fee to MSWM

(the “MSWM Fee”), which covers MSWM investment advisory services, custody of securities (if we are the
custodian), trade execution with or through MSWM, as well as compensation to any Financial Advisor. The Portfolio
Management program fees are described in the applicable Morgan Stanley ADV Part 2, available at

www.morganstanley.com/ADV or from your Financial Advisor.

The views expressed herein are those of the author and do not necessarily reflect the views of Morgan Stanley
Wealth Management or its affiliates. All opinions are subject to change without notice. Neither the information
provided nor any opinion expressed constitutes a solicitation for the purchase or sale of any security. Past
performance is no guarantee of future results.

Morgan Stanley Smith Barney LLC. Member SIPC. CRC 4342055 03/2025
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